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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazpanue OIIOIT K.
on DopMyupoBKa
BO, [TnarupyeMsble pe3yIbTaThl 00yIeHHS
KOMITIETEHIIUA KOMIICTCHIIMA
COKpaIlleHHOE
38.03.02 TK-1 Bnanenne HaBBIKAMU | 3HaHUS: KaJpOBBIE MPOLECCHI U TEXHOIOTUU
«MeHeKMEHT» HCIOJIb30BaHUS B YNPaBJICHUU TIEPCOHAIOM, METOJIBI
(b-MH) OCHOBHBIX Teopuit JIMaTHOCTUKH OPraHU3alMOHHOMN
MOTHBALMHY, JIUIEPCTBA U KYJIBTYPBIL.
BIACTH ISl  PEUMCHUS | Vyenus: OCYILECTBIISATh JUATHOCTHKY
CTPaTETUIECKUX u OpTraHU3aIHOHHOHN KYJIbTYPHI,
OTIEPATUBHBIX pa3pabaTbiBaTh MEPOIIPUSATHSI O
YIpaBIEHYECKUX 3a/1a4, a MOTHBUPOBAHHIO U
TaKkXKe Uil OpraHu3alnuu CTUMYJIMPOBAHHUIO PAOOTHUKOB
IpynmoBoi paboTel Ha OpraHu3aIyu
OCHOBE 3HAHMSA | Happiku:
IIPOLIECCOB  I'PYMIOBOH
COBPEMEHHBIM UHCTPYMEHTapUEM
JTUHAMUKA W TIPUHIAIIOB
YIIPaBIICHUS TIEPCOHAIIOM,
(bopMHpOBaHU .
MPUMEHEHHUST OCHOBHBIX TEOPHIA
KOMaH/JIbI, yMeHue
MOTHBAIIMH JJISI PEIICHHS
MIPOBOJIUTH ayqmuT
CTpaTETUYECKUX U ONEPATHBHBIX
YeNOBEYECKHX PECYPCOB
YOpaBIeHYECKUX 33124,
u OCYIIECTBIISITh
OCYIIECTBIICHHSI JUATHOCTHKH
JMarHOCTHKY M
. OpraHu3alMOHHOMN KYJIbTYPBI
OpraHu3aLIOHHOMN
KYJIBTYPBI
IK-2 Bnanenve pasnuuHbIMH | 3gapug: OCHOBHBIC aCTICKThI
criocobamu  pa3pereHus MEXITMIHOCTHBIX, TPYITIOBBIX H
KOH()IMKTHBIX CHTYaITUi OpTraHU3aIMOHHBIX KOMMYHHUKAIAH
npu HNPOEKTHPOBAHMH | Vyvenms: MIPUMEHSTH CIIOCOOBI pa3peIeHHs
MEKITUYHOCTHBIX, KOH(IINKTOB, aHAJTH3UPOBAThH
IPYMIIOBBIX U MEXXJIMYHOCT-HbIE, TPYIIIOBBIE U
OpraHu3alMOHHbBIX OpraHu3alOHHbIe KOMMYHHUKAIIH




KOMMYHHUKAIIH Ha | HaBbiku:
OCHOBE  COBPEMEHHBIX TEXHOJIOTHSIMU pa3percHus
TEXHOJIOTUH yIpaBICHHS KOH()JIMKTOB, HABBIKAMH
MepCOHAJIOM, B  TOM B3aMMOJCIHCTBHS B MEXKKYJIBTYPHOM
4lCI€ B MEXKYIbTYPHOU cpene
cpexne
OIIK-3 Croco6HOCTh SHAHUS: OCHOBBI YIIPaBIeHYECKON
[IPOCKTUPOBATh JeSITeNIbHOCTU U (DYHKIMU
OpraHH3aI[HOHHBIC yIPaBJICHHsI IEPCOHATIOM
CTPYKTYPBI, yYacTBOBATh | VyeHus: AHanM3upoBaTh TCHICHIUH U
B pa3paboTKe CTpaTerHii COCTOSIHUE Pa3BUTHS PBIHKA TPYAa C
YIIpaBJICHUS TOYKHU 3pEHUsI 00eCTIeUeHUsI
YEJIOBEUYECKUMU MOTPEOHOCTH OPraHU3aLNY B
pecypcamMu OpraHusalmui, YEIIOBEYECKUX Pecypcax
[UTAaHUPOBATH ¥ | Hapwixu:
OCYIIECTBISTH
MEpOTPUSTHS, .
IIpoekTHpoBaHKs OpPraHU3aLUOHHOM
pacrpeiensiTh u
CTPYKTYPBI, OCYIIECTBICHUS
JIeTIETHPOBATh :
YIPaBICHIECKON ESTEINEHOCTH U
IIOJTHOMOYHS C YYeTOM .
. (bYHKIMI yIpaBiIeHUs TEPCOHATIOM
JIMYHON OTBETCTBEHHOCTH
3a OCYIIECTBIISICMbIE
MEPOIPHUSITHS

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

Jucnunnuna «YpaBieHrne IepcoHalIoM» OTHOCUTCS K 6a30BOM YacTH yueOHOTO TIaHa

BxoanbiMu TpeOOBaHUSAMHU, HEOOXOAUMBIMU AJI1 OCBOEHUS AUCLUIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcs KOMIETEHIMH, CQOPMHUPOBAHHBIX TMPH HW3YYEHUHM AUCHUIUIMH  W/WIH
NpOoXOXkJIeHNH TNpakTHK «OCHOBBI MeHemkMeHTay, «llcuxomorusi». Ha naHHyro AMCHUIUIMHY
onupatorcs «Kaapossiii ayut», «CoBpeMEHHBIE TEPCOHAT-TEXHOIOT M.

4. O6bem gucumnnuHbl (Moayns)
O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAWMHUIAX C YKa3aHHWEM KOJIMYCCTBA AKAaACMHNYCCKHUX
94acoB, BBIZICJICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommmMucs (10 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITEIIBHYIO padoTy, IPUBE/CH B TabHIIE 2.

Tabmuia 2 — O0miast Tpy10eMKOCThb JUCITUTITMHBI

Tpyzo- O0beM KOHTAKTHOH paboThI (4ac)
CeMeCTp €MKOCTh
Hassanne f(iopqh:-l Hacrs I/IETOPI(iO)C AynutopHas Breay nu- CPC ?T?rihf
OI10I1 BO Y VI 3 q)g)p YAUTOp TopHas
i ( ¢ 3.E) Bcero Taluu
03®0)
nek. | mpak. | 1ma6. A KCP
38.03.02 300 | Balb 3 3 13 8 4 0 ] 0 95 N
MeHepKMEHT

5. CTpyKTypa n coaepxxaHue aMcumnivHbl (Moayns)

5.1 CtpykTypa aucumnnunbl (Moayns) ana 390

Tematuueckuil miaH, OTPaXaOIIUNA COJEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYpUPOBAHHOE IO BHUIAM Y4€OHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHU C
y4eOHBIM IJIAHOM, TIpUBeeH B Tadnuie 3.1



Tabmuma 3.1 — Paznmensl qucuuruHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI

TeKyI1ero Koutpois ains 300

Ne Hassanue TeMbl Koun-Bo yacoB, oTBegeHHOE HA ®opma
Jlex IIpakt JIab CPC TEKYLIEr0 KOHTPOJIS
1 Mecto u POJIb YIIpaBJICHUSA 1 0 0 9 TCCTOBBIC 3a1aHU,
TIIEPCOHAJIOM B OpraHu3alnunu JIUCKYCCHs

CHCTEeMHBIN OAXO0 K
YIPABICHUIO TIEPCOHATIOM,
2 | permaMeHTaLys JeITeIbHOCTH U 2 1 0 15
OpraHM3alMOHHAs CTPYKTYpa
YIpaBIeHHS IEPCOHATIOM

TECTOBBIC 3aJJaHUS,
Pa3sHOYPOBHEBBIE 3aIaHUs

TCCTOBBIC 3alaHUA,
TBOPYCCKOC 3aTaHUC
TECTOBBIC 3aaHUsA, ACTI0BasA

3 | KazpoBoe nminanupoBanue 1 0 0 17

[ouck, mon6op, ot60p

4 1 1 0 15
repcoHasa urpa
TECTOBBIC 3aJIAHMS,
5 | Haiim u aganramnus 1 1 0 9 pa3HOYpOBHEBBIE 3aJJaHUS,
Kerc
6 | PasButue nepconana 1 0 0 15 TECTOBBIE 3aJaHM, KEHC
7 MortuBauus TpynoBon | 1 0 15 TECTOBBIC 3aJaHHs, KEHCHI,
JIeSITCIIbHOCTH JIeJIoBast Urpa
HToro mo radauie 8 4 0 95

5.2 CopepxaHue pa3aenoB U TeM aucuunnuHbl (moayns) ana 300

Tema I Mecmo u ponv ynpagnenus nepcoHaiom 8 Op2aHu3ayun.

Conepxanne TeMmbl: 3ama4d U (YHKIMU CIIY>KOBl YNpaBIICHUS TEPCOHAIOM. DBOJIOLHUS
KOHIEMIH 10 YIpaBlIeHUI0 paOOTHUKAMU B OpraHHU3alliH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIHS C IPE3EHTALUEH.

Buasl caMOCTOATENIBHOW MOATOTOBKM CTYACHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOIro
MaTepuasa ¢ OMOLIbIO IPE3EHTALNMN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 2 Cucmemubiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMeHMayus 0essmeibHOCmU U
Op2aHU3AYUOHHAS CIMPYKMYPA YNPAGAEHUS NEPCOHATOM.

CoxepxaHue TeMbI: YTpaBlieHHUe Kak mporecc. DakTopsl, Biusionme Ha (HOPMHUPOBAHHE
CUCTEMBI YIIpaBieHus nepcoHanoM. Kaaposbie mporiecchl U KaapoBble OTHOILIEHUS B cucteme YII.
OyHKIMKA CITYy’)KOBI  YIIPaBJICHHUS TIEPCOHATIOM. PeriaMeHTanus JesATeIbHOCTH B JIOKAJIBHO-
HOPMATUBHBIX aKTaxX.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIHS.

Buael camMoCTOSTETbHONM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIeHHE TEOpPETHYECKOTO
MarepHasia C MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 3 Kaoposoe nianuposanue.

Conepxanue Tembl: CyIIHOCTh M COZAEpKaHUE KaIpOBOIo IUIaHupoBaHus. KauecTBeHHas u
KOJIMYECTBEHHAs MOTPEOHOCTh B IEPCOHAJIE.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTMH: JIEKIUS C UCIIOJIB30BAHUEM ITPE3CHTALINH.

Bunabl caMOCTOATENBHOM MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepHrasia ¢ MOMOILBIO MPE3EHTALNM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 4 Ilouck, noobop, ombop nepconana.
Conepxxanne TeMbl: TexHoJorust (OPMHPOBAHUS KagpPOBOTO COCTaBa OpraHHU3AIWU.
[TonsTre momcka, moxdopa, oTOOpa MepcoHada Kak KaJpOBBIX IPOIECCOB. AJTOPHTM IIOHCKA,



nonbopa, orbopa mepconana. [locpeqHUKU pBIHKA TpyJda: LEHTP 3aHATOCTH HaceleHus (Oupika
TpyZna), KaJpOBblE€ areHTCTBa, AareHTCTBa IO TPYAOyCTPOMCTBY. ANroput™ (opmMupoBaHUs
BakaHcuU. TpeOoBaHMS K KaHAMIATaM Ha 3aMEIeHNE BaKaHTHOW JOKHOCTH. VICTOYHUKM TOHMCKa
nepcoHajla: BHCIIHUC, BHYTPCHHUC I/ICTO‘IHI/IKI/I,PG?;IOMC. OCHOBHEBIE InpaBujia COCTABJICHUA U
otbopa pestome. Texnomnoruu nogdopa. Pekpyrment. Ckpununr. Head Hunting u Executive Search
[TpenBaputensHoe (TenedoHHOE) HHTEPBBIO ¢ kKanauaaTamu. CobecenoBanue. UHTEpBBIO.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIHUS-TTPE3CHTAIIHS.

Bunbl caMocTOSTENbHON MOATOTOBKM CTYACHTOB IO TeMe: 3aKpPEIUICHHE TEOPETUYECKOTO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIUI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 5 Hatim u aoanmayus.

Cogneprxkanue TeMbl: AIITOPUTM TpyHnoycTpoiicTBa. [TamsiTka kanauaaTa. [lakeT TOKyMeHTOB,
HEOOXOAMMBIX MPHU TPYAOYCTPONUCTBE. 3aKIIoueHrEe TPyAoBoro norosopa. Crenudurka 3aKIrodeHUs
TPYIOBOTO JIOTOBOPA C Pa3HBIMHU KaTETOPUSIMHU paOOTHUKOB. TPyIOBOI JOTOBOpP C PYKOBOIUTEIIEM
opranuszanuu. [lonsTue aganTanuu Kak KaJpoBOTO Ipolecca. MecTo ajanTalud B CHUCTEME
yIOpaBlIeHUs IEPCOHATIOM OpTraHu3aluy. Buabl anan-tainuu: ncuxopu3noIoTHIecKas, COHalIbHO —
MICUXOJIOTHYECKasl, aJIMHHHCTpaTUBHAs, mNpodeccuoHanbHas u mp. [lepBuynHas u BTOpUYHAS
ajanTainus. Y4acTHUKHU aAanTallMOHHOIO MpoIecca.

@opMbl U METOIBl TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble O00Opa30BaTEIbHbIC
TEXHOJIOTMH: JIEKIUS C TIPE3CHTALUEH.

Buasl camocTosiTeIbHON MOATOTOBKU CTYJIEHTOB MO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIHI, PEKOMEHTyEMOM JIUTEPATYPBI.

Tema 6 Passumue nepconana.

Copepxanue TeMbl: PazBuTue nepconana 1 €ro pojb B yrpaBieHUH nepcoHanoM. OOydeHue
nepcoHana Kak KaJapoBblii mporiecc. OCHOBHbIE BUABI, (POPMBI U METOIbI OOy4YeHUsS MEepcoHaa.
CymHOCTh W 3aJa4d KaApoBOro peseppa. lIpuHIUNBI (HOpMUPOBAHHS KaapOBOTO pe3epBa.
CyniHocTh U LIenM JIeJ0BOM Kapbepbl nepcoHana. KapbepHoe mpoCTpaHCTBO M KapbepHas Cpena.
YcnoBus 3¢ (HEeKTUBHOTO Pa3BUTHS Kapbhephl. DTallbl IET0BOM Kapbephl. PoTamus nepconana.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTeIbHbIC
TEXHOJIOTMH: JIEKIUS C IPE3EHTALIMOHHBIM MaTEPHAJIOM.

Buapl camMoCTOATENBHOM MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIBIO MPE3EHTALMM JICKIIHI, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 7 Momusayus mpyooeou desamenbHOCmU.

Conepxanre Tembl: MoTHBanus Kak KaApoBbIM mporecc. MecTo MOTHUBALIMM B CHUCTEME
yIpaBJi€HUs EPCOHATIOM OPraHU3alMU. DJIEMEHThl CUCTEMbl CTUMYIMPOBAHUA TPyJa MEepCOHaA.
MarepuanbHoe ¥ HEMaTepualbHOE CTUMYIUpoBaHUE TiepcoHana. CoIMaNbHBIA  TaKeT
opraHuzaruu. Buasl moompenuii. MeToapl MOpaabHOTO CTUMYJIMPOBAHUS ITEPCOHAA. .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKLIHS C TPE3CHTAIUEH.

Bunel camMoCTOSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHYECKOTO
Marepuaia ¢ MOMOIIbIO MTPE3EHTALNM JIEKIIHI, PEKOMEHTyEeMOI1 JINTepaTyphI.

6. MeTogunyeckue YKa3aHusA no opraHn3aummn nsyvyeHmsa oUCUUNIINHLI (Mon,ynﬂ)

[Tpy M3yyeHUM IUCLUIUIMHBI MPEAYCMOTPEHO NPUMEHEHHWE WHTEPAKTUBHBIE TEXHOJOTUMH
00y4eHHsl, TaKhe KakK JIEKIUU U JUCKYCCHUU B JIMAJIOTOBOM PEXHME MO OOCYKICHHUIO aKTyaJlbHBIX
BOIPOCOB YIpAaBJICHUS IE€pCOHANOM, paboTa B KOMaHAe (MajblX TIpymmax) s perieHus
MOCTABJICHHBIX 3a/1a4, BBICTYIUIGHHS C TPE3CHTAlMSIMU COOOIIEHMH Ha COIIACOBAHHBIE C



IpernojaBaTesieM M IOJArOTOBJIEHHBIE JlOMa TEMBbI, BBIIOJIHEHHWE 3aJaHUN M YIPaKHEHUH C
MOCIEAYIOIUM 00CYKICHUEM METO/I0B UX PEIICHUS.

CamocrositenbHas paboTa CTyACHTOB HpeAnosaraer paboTy ¢ yuyeOHHKaMH, y4yeOHBIMU
nocoOMsIMU U TIPOPMILHONW TEPUOTUUECKON JTUTEPaTypoil, MOUCKOM HH(OpMAIUK IO 3aJaHHBIM
TeMaM B MHTEpHET, MOATOTOBKY IOKJIAN0B M MPE3CHTALUM, PEIIEHUE KEMC-3a/1a4 U BBIIIOJIHEHHE
TECTOBBIX 3aJaHUH.

OcBoeHMe TUCUUIUIMHBI MpPeIyCMaTpUBaeT HaJU4KMe KOHTPOJBHBIX M JOMAIIHUX paboT B
BHJE TECTOB M KeWc-3aad C LEeNbl0 IOATOTOBKM CTYJEHTOB K TEKyIIEH W IPOMEKYTOYHOU
aTTeCTaLlUsIM.

Texyiire U NpoMeKyTOYHbIE aTTECTALUU IPOXOIAT B POpPME TECTUPOBAHMUS.

[Tpy BBINOJIHEHUH CaMOCTOSATENBHBIX PAa0OT CTYAEHTOB MO JUCLHUIUIMHE Mpeanojaraercs
3allOJTHEHUE HECKOJIBKMX CBOAHBIX TaONUI, MO3BOJSIOMIMX CHCTEMAaTH3MPOBATh M 3aKPENUTh
MPONECHHBIA MaTepHall.

OcoOenHocT opraHu3anuu 00y4eHHs1 VISl JIHI ¢ OTPAHHYCHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIN/I0B.

[Tpu HeoOxoarMocTH OO0yYarOIUMCST U3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSAMH
3I0POBbS U MHBAJIHJIOB (10 3asBJICHUIO 00YYaroIerocs) npeiocTapisiercs yueoHas nHopMarus B
JOCTYIHBIX OopMax ¢ y4€TOM UX UHIUBUAYATIbHBIX MCUXOPU3NIECKIX OCOOCHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeIHMUeHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTallH c IPUBJICYEHUEM
TU(IIOCYpIONIEPEBOAUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMIL C HApYLICHUAMH CyXa: B Ie4aTHoi Gopme; B (hopMe IEKTPOHHOIO JTIOKYMEHTAa;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAllUM U JP.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AJIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

7. ®oHA OUEHOYHbIX CpeacTB ANs NPOBeAeHUs TeKyLero KOHTpons wu
NPOMEXyTO4YHOM aTTecTauum odyyaroLwmMxca no gucuunnuHe (moaynio)

B coorBerctBunm ¢ TpeboBaHusmMu PI'OC BO mns arrecranuy  oOyvaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHHM IJIAaHUPYEMbIM pe3yibraraM oOOy4eHMs 110
JUCLUIJINHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE 3aJaHMs,
METOANYECKUE MATEPHUAIIbI, ONPEACIIAIONINE IPOLEAYPhl OLICHUBAHUS 3HAHWM, YMEHUN U HABBIKOB,
a TaKKe KPUTEpUU M II0Ka3aTeau, HeoOXOAMMbIE NJs OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKkTepU3yoIlue 3Tarbl GOPMUPOBAHUS KOMIETEHLUI B IMpoliecce OCBOEHUS 00pa30BaTeIbHON
IIpOrpaMMBl, IpescTaBieHsl B [Tpunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaLUMOHHOEe obecnevyeHne AOUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. Jeiineka A.B. YmpaBieHue nepcoHanoM OpraHu3aluy : Y4YeOHUK [DIeKTPOHHBIH
pecypc] : HamkoB u K , 2020 - 288 - Pexxum nocrtyma: https://znanium.com/catalog/document?
1d=358235

2. Kubanos A. fI. OcHOBBI yIpaBJICHHUS IEPCOHATIOM : YUeOHUK [ DIEKTPOHHBIN pecypc] :
NH®PA-M , 2019 - 440 - Pexxum noctyna: https://znanium.com/catalog/document?1d=330008

3. CemenoBa, B. B., Ynpasnenue nepconanom : yuyeOnuk / B. B. Cemenona, U. C.
Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obpamenus: 26.02.2024). — TeKCT : 37EKTPOHHBIH.



8.2  Jonoanumenvnas numepamypa

1. Kubanosa, JI. H., YnpaBnenue nepconanom. : yueonoe nocodue / JI. H. Kubanona, A.
. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL:
https://book.ru/book/940642 (nata obpamenus: 26.02.2024). — TeKCT : 37EKTPOHHBIM.

8.3 Pecypcol ungpopmayuonno-menekommynukayuonnoiu cemu "Humepuem'’,
6KNIouas npogheccuonaivHvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPABGOUHDbLE
cucmemul (npu HeoOXO0UMOCMU):

1. Cucrema snekrponHoro oOydenust BI'YOC, nucuumuza "YmpasieHue nepconaiom”
https://edu.vvsu.ru/course/view.php?1d=13832

2. Coob6mectBo HR menemxepos - HR-Portal [http: www.hr-portal.ru]

3. CupaBouHo-nipaBoBas cuctema «l'apant» - Pexxum mpocryma: http://www.garant.ru/

4. OnektponHass Oumbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryma:
https://znanium.com/

5. DOnexrponHo-6mbmuoTeyHas cuctema "BOOK.ru"

6. DOnextponnsli xkypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka uMm. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccrnoHaIbHBIX o0macTeil) - Pexxum nocryma: https://www.prlib.ru/

9. MaTtepmanbHO-TeXHUYeCKoe obecneyeHne AUCLUUNIUHBI (MOAyns) U NepeYvYeHb
MHPOPMALIMOHHbIX TEXHOJIOIMUM, Mcnonb3yeMbixX npwm OoCyLLeCTBIeHUN
obpa3oBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OcCHOBHOE 000PYI0BAHUE:

[Ipoekrop

Hocka aynuropnas JJA-8MIL]
Cron ipsimoyr. 8 MecT
OKpaH HaCTEHHBIN pyJIOHHBIN

[IporpammMHoe obecrnieueHwue:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AolcenTen3Mm (to absent — OTCYTCTBOBaTh, aHIIL.) — XapaKTEPU3yeT OTCYTCTBHE MEepCcoHaIa Ha
pabouem mecte. UHCIEHHO MOKHO paccuMTaTh B YEJOBEKO-IHSAX WM B yacax 3a OMpeeTIEHHBIN
nepuoa, MOXKCT OBITH BBIPAXKCH TAaKXXC B IMPOLCHTAaX. HpI/I 3TOM HC BaXXHO, IIO KaKoit MNpUYIUHC
COTPYAHUK OTCYTCTBYET — [0 YBKUTEILHOW WU HET.

AanTanusi NepPCcoHAJa — MMPOIECC BKIIOUEHUS HOBBIX COTPYJHUKOB B OpraHU3aIUIO,
npennonarafomnﬁ 3HAaKOMCTBO C IIpaBWJIaMWM W HOpMaMH, 3aKpPCIVICHHBIMHW B OpraHU3aluu,
crocobamu Mpo(heCCHOHAILHOW JACATEIbHOCTH, BKIIFOUCHHEM B CUCTEMBI HE(OPMAIIbHBIX CBS3CH.

AJIMMHHCTPATHBHBIE METOAbI — CITIOCOOBI OCYIICCTBIICHUS YIPABICHUYCCKUX BO3CHCTBHIA
Ha IepcoHalt, 0a3upyrore Ha BIACTH, TUCIUIIHHE U B3bICKaHUSX.

AHaIM3 KaJApPOBOr0 €OCTaBa — TpeaIojiaraeT MNEPUOAMYECKOe U IIeJICHANPABICHHOE
n3ydeHne paOOTHHUKOB MO XapaKTEPHCTUKAM I10JIa, BO3pAcTa, 00pa30BaHMs, KBATU(PUKAINH, CTAXKY
paboThl U JIPYyTHMM COIUAILHO-AEMOTpagHUECKUM MpHu3HaKkaM. [IpemxycmarpuBaercsi onpeaeicHue
KaQ4CCTBCHHOI'O M KOJUYCCTBCHHOI'O COCTaBa ICEpCOHAIa C BBICIIMM W CPCAHUM CICHHUAJIbHBIM



o0pa3oBaHUeM; OIpeesieHHe KayeCTBEHHOTO YPOBHS PACCTAaHOBKH PAOOTHHUKOB MO JOJDKHOCTSM;
OTpe/ieNIeHue CTENEHU PAlMOHAJIBLHOTO HCIOJB30BaHUS CHEIMAIUCTOB C BBICUIMM U CPEIHUM
CIenualbHbIM oOpa3oBaHueM M Jp. Hampumep, mokasartens KauyecTBa PACCTAHOBKH KaJpOB IO
JIOJIKHOCTSIM PAcCUMTBIBAETCS IyTEM CYMMHUPOBAHUS YHMCJIa CHELUAINCTOB C BBICUIMM U CPEAHHUM
CHEeIHUallbHBIM ~ 00pa3oBaHUEM, 3aHUMAIOIIUX PYKOBOAAIIME M  HHKEHEPHO-TEXHHYECKUE
JOJDKHOCTH, JIIEHHOrO Ha o0Iee KOJMYECTBO JOJDKHOCTEH, TpeOylolmMX —3aMelieHHs
JUIUIOMUPOBAHHBIMM  CHELMATUCTAMHU. AHAJOTMYHBIM 00pa3oM pPAacCUMTHIBAIOTCS IOKa3aTeln
KaueCcTBa PACCTAHOBKHM KaJpPOB W KaJPOBBIA COCTaB OTIEIBHO MO JOJDKHOCTSM, IMOAJIEKAIIUM
3aMEIIECHUIO CTIEHUAIMCTAMHU C BBICIIUM M CPETHUM CIIEIIHAIBHBIM 00pa30BaHUEM.

AHa/lIM3 TeKy4ecTH IepcoHaa (KAaJApoB) — MpeaycMaTpUBAaeT H3yYEHUE IPOIIECCOB
TEKy4eCTU C KOJU4eCTBEHHOH (% K CpeAHECIHMCOYHON YMCIEHHOCTH) U KaueCTBEHHOW CTOPOHBI,
KOTOpask XapakTepU3yeTcsl MPUINHAMH, MOTUBAMH U (haKTOpaMH TEKYUYECTH.

ATTecTanusi KaJApoB — KaJpOBbIE MEPOIPUITHS, MPU3BAHHBIE OLEHUTH COOTBETCTBHE
YPOBHSI HCIIOJIHEHUS TPYIOBOM JAEATEIBHOCTH, a TaKXKEe KaueCTB M IOTEHIMANa JUYHOCTH
NPEIbIBISIEMBIM TPEOOBAHHSIM.

AyTtmielicmeHnT («outplacement») — dopma pacTOpKeHHsI TPYAOBOTO JOTOBOPA MEXKITY
OPEANPUATHSIMUA U OJHUM WIM HECKOJIBKUMH PAOOTHUKAMH, BKJIIOYAIOIIAs KOMILJIEKC METOIOB H
CPEIICTB, HCIOJb3YEMbIX CIEHUATM3UPOBAHHBIMU TOJpPA3ACICHUSIMU B  LEIAX OKa3aHUs
3aMHTEPECOBAHHBIM JIUI[aM TIOMOIIIH MPU TPYAOYCTPOHCTBE B ONTUMAILHBIE CPOKH M MPU Haubosee
ONarompusTHBIX YCIOBUSAX. YCIYTH JAaHHOTO TOAPA3CNeHHs OIUIAYMBACT NPEANPHUSITHE, C
KOTOPBIM YBOJIbHSEMBII pacTopraeT TpyAoBble OTHOIIeHHs. Dopma pacTOpKEHHS MOXKET ObITh
71100011 yBOJIbHEHHE TI0 MHULIMATHBE JUPEKIUH, 10 000I0THOMY JKETaHUIO CTOPOH.

AyTcopcuHr —mepenada Ha S((EKTUBHOE YIpaABICHHWE BHEIIHEH KOMITAHUM YacTH
o0ecreynBaronx OU3HEC-TPOLIECCOB.

Aytcradpunr (outstaffing) — yciayra B obmacTu KaJgpoBOro MapKETHHIA IO BBIBOAY
NepcoHaJa 3a IITaT KOMIIAHWK-3aKa34ulka U OOPMIIEHHUIO €r0 B IITAT KOMIaHUU-TIpoBaiaepa. [Ipu
ATOM MpoBaiinep OepeT Ha ceOs MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTH 3a MEpPCOHAN, BKIIOUas
BEJICHUE KaJpOBOTO JIEIOMPOU3BOJCTBA M OyXralTepuu, BBIILUIATY 3apaOOTHOW IUIAThI, HAJIOTOB,
COLIMAJILHOE M MEIUIIMHCKOE CTpaxoBaHUe, 0pOpPMIIEHHE OTIYCKOB, KOMaHIMUPOBOK, MIPEMUM U T.1.
BriBeieHHbBIE 3a MITAT COTPYAHUKHU MPOJODKAIOT paboTaTh HA MPEXKHEM MECTE U BBINOJIHATH CBOU
NpeXHUE OO0SM3aHHOCTH, HO O0O0S3aHHOCTH paboTomaTens MO OTHOIICHWIO K HUM BBITIOJHSET
KOMIIaHUSI-TIpoBaiinep.

Bananc TpynoBsix pecypcoB (¢p. balance — Beckl) — cuctema nokasaresei, OTpaskaronx
HMCTOYHHUKHU TPYAOBBIX PECYPCOB (TPYIOCTIOCOOHOE HACENIeHHE, padOTaIoIINe TEHCHOHEPHI) U UX
(buznYecKoe UCTIOIB30BAHKE IO BUIaM 3aHATOCTH

BBegenne B JO/KHOCTH HOBOIO COTPYIHHMKAa —  KOMIUIEKC MEpONPUATHUH,
MpeAHa3HAYCHHBIX A ObIcTpol W 3¢ (dEeKTUBHON AmanTaliid HOBOTO mepcoHana. IIporpamma
BBEJICHUS B JIOJDKHOCTb, pa3pa0oTaHHas B OpraHU3allMM, MO3BOJIAET OOECHNEYUTh HAMTYUIIHH
TPYZLOBOM CTapT HOBOMY WiIeHY KOJUIeKTHBa. Ee IaBHas 1€ COCTOUT B O3HAKOMJIEHUH HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH pabOThl B OPTaHU3AlNY, TPABUIIAMU TEXHUKH 0€30MaCHOCTU U
OXpaHBbI 3710pPOBBS, C HOBBIMH PabOYMMHU yCIOBUSMH, KOPIIOPATUBHBIMH TPAJAULUSAMH U HOPMaMHU
noBeneHusa. HoBuYyOk 00s3aTeNbHO JODKEH OBbITh O3HAKOMJIEH C OOMLIed JesTelbHOCTBIO
OpraHM3ali; CO CBOMMHU COCIYXKHBIIAMH, OCOOEHHO C TeMH, KTO OyaeT paboTatb ¢ HHUM
HETIOCPEJICTBEHHO; XapaKTEepOM CaMOi paboThl; pabOYMMHU yCIOBHUAMHU (TpaBHJIAMH TPYIOBOTO
pacnopsiika, TEXHUKU O€30MacCHOCTH U OXpaHbl 3I0POBbS, 000pyAOBaHUEM, OOIINM IJIAHOM 3/1aHUs
U T.J.).

I'peiin — 370 JOMKHOCTHOW paspsii, 0OOBECIUHSIIONUIN TODKHOCTH, OJM3KHE 10 CIOXHOCTH
BBITMIOJTHSAEMBIX pa0dOT U, COOTBETCTBEHHO, UMEIOIINE OJJUHAKOBBIA YPOBEHB OIJIATHI TPYAa.

JlenoBasi Mrpa — CpelICTBO MOJICIMPOBAHUS Pa3HOOOPA3HBIX YCIOBHHA MPO(heCcCHOHATBEHON
JESATENIbHOCTH (BKJIIOYasl SKCTpeMaibHbIE), MpUMeHsieMas i OOy4yeHUs M TIOMCKOB HOBBIX
crocoOoB UCToIHEeHHsI. J(eoBast urpa UMUTUPYET pa3INYHbIe aCIIEKThl YeJIOBEUECKOW aKTUBHOCTHU
U COLMAIBHOTO B3auMojeicTBus. Urpa sisercss MeToioM 3PPEeKTHBHOTO 00ydeHUs], TTOCKOJIbKY
CHUMAET MNPOTUBOPEUHS MEXAY aOCTPAaKTHBIM XapakTepoM Y4YeOHOro mpeaMera M pealbHbIM



XapakTepoM NpodeccHoHaIbHON aesTenbHOCTH. CymecTByeT MHOTO HAa3BaHUN U Pa3HOBUIHOCTEH
JIEJIOBBIX UIP, KOTOPbIE MOTYT OTJIMYAThCA METOJMKOW MPOBENEHUS W MOCTAaBICHHBIMU LEISIMU:
JUIAKTUYECKUEe U YIPABICHUECKUE MWIPbI, pPOJEBBIE WIPbI, MPOOJIEMHO-OPHEHTUPOBAHHBIE,
OpraHU3al[MOHHO-/IEATEIbHOCTHBIE UTPBI.

JesioBasi kKapbepa — pe3ybTaT OCO3HAHHOW TO3UIIMU M TOBEJCHUS B O0JACTH TPYIOBOMH
JeSITeIbHOCTH, CBSI3aHHBIN C JOJPKHOCTHBIM WM MPO(ECCHOHATBHBIM POCTOM.

Jle1oBasi olleHKa MepPCOHAJa — L[eJIeHANIPaBICHHbII MPOLIECC YCTaHOBIEHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPUCTHK IepcoHasa (COCOOHOCTEH, MOTUBALMII U CBOWCTB) TpeOOBaHUAM
JOJKHOCTH WIIK pabodero MecTa.

JLOI’KHOCTHAST MHCTPYKUMS — OCHOBHOM JTOKYMEHT, PENIAMEHTUPYIOIIUMN Ha3HAYECHHE U
MECTO pab0OTHMKAa B CHCTEME YIpaBlieHHs, ero (yHKIHOHaJIbHbIE OOS3aHHOCTH, TIIpaBa,
OTBETCTBEHHOCTb U (POPMBI ITOOLIPEHHUS.

3apaboTHas 1mata —IieHa paboyeil CHIIbI, COOTBETCTBYIOIIAss CTOMMOCTH IPEIMETOB
NOTpeOJIEHUsT U YCIIyT, KOTOpble 00ecreunBal0T BOCIPOU3BOICTBO paboUeil CHIIbI, YIOBIETBOPSS
MaTepHaJIbHbIE M JyXOBHBIE TOTPEOHOCTH PaOOTHUKA U YICHOB €TI0 CEMBH.

HcTouyHnKH npHBJeYeHHs MepcoHata — ClocoObl HaliMa, peKpyTUPOBaHMs KaHIUAATOB,
BKJIIOYAIOIIME CHOCOOBI pacnpocTpaHeHus: MHpopMauud 00 MMEIOUIMXCS BAaKaHCHSX, CHOCOOBI
MIPUBJICYCHUS] BHUMAHMS MOTEHLMAIbHBIX KaHAMJATOB U CHOCOOBI pabOThl C CErMEHTaMU pbIHKa
TpyZa.

Kanposasn MOJUTHKA — CUCTEMAa OCO3HAaHHBIX U  OINpEACIEHHBIM  00pazom
c(OpPMYIUPOBAaHHBIX M 3aKPEIJIEHHBIX MNPAaBWJI U HOPM, MPUBOASAILIMX 4YEJIOBEYECKHH pecypc B
COOTBETCTBUE C JOJTOBPEMEHHON CTPATErMe OpraHu3aluy.

KaapoBblii aymuT — OlLleHKa COOTBETCTBHS KaJpOBOI0 NMOTEHIMANIAa OpraHU3aliy ee LesIM
U CTpaTeruy pa3BUTHA; MacIiTaOHas MPOLESYypa, B X0J€ KOTOPOH OLIEHNBAIOTCS BCE COCTABIISIFOIINE
Ipolecca YHpaBJIEHUS IEPCOHAJIOM, KaJpoBbIM IOTEHIWAJ KOMIIAHUHW, AHAJIU3UPYETCs
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIICHUS KapaMHU.

Kanposslii pe3epB — 4acTb niepcoHalia, POXoAsIas INIAHOMEPHYIO IOATOTOBKY AJIS TOTO,
4TOOBI 3aHATH paboure MecTa 6osiee BRICOKOW KBaTH(PHUKALINY.

Kapbsepa mnpodeccuoHanbHass — OTpakaeT MNPEHMYILIECTBEHHO MPOQECCHOHATIbHbBIE
U3MEHEHUs B TPyOOBOM  JEATEIBHOCTH  YEJIOBEKa, JOCTH)KEHME UM U I[PU3HAHUE
npoecCHOHANBHBIM COOOIIECTBOM pPE3YJIBTATOB €ro Tpylda, aBTOPUTETa B KOHKPETHOM BHJIE
npo¢eCcCUOHATILHOMN 1eATEIbHOCTH.

Kapbseporpamma — HHCTpYMEHT YIIPaBIEHHUs Kapbepoi; rpaduyeckoe ornucaHue Toro, 4ro
JIOJI’KHO MIPOUCXOAUTH WU MPOUCXOUT C JIFOJIbMHU Ha Pa3IMYHbIX dTanax Kapbepshl.

Keiic-meTon (keiic-cTagu, METOA CHUTyalMi) — TEeXHUKAa OOyuYeHMs], HCIOJIb3YIoLIast
ONMCAHNE PEAIbHBIX SKOHOMUYECKHX M COLMANbHBIX CUTyaluil (OT aHII. case — «ciy4daii»). [log
cuTyarnuen (KeicoMm) TMOHMMAETCsl MHChbMEHHOE OIMMCAHWE KaKOW-TO KOHKPETHOW pealbHON
cuTyalluu B (Qupme, Hampumep, HUCTOpUs OOpa3oBaHMs, OPraHU3ALIOHHOE CTAHOBJICHHE
OpraHu3alliy, €e pa3BUTHE, pe3ynsraThl B Om3Hece. OOydaromuxcsl MpOCSAT MPOaHATU3UPOBATH
CUTYyaIMIO, pa300paThCsl B CYTH MPOOJIeM, NMPEII0KUTh BO3MOXKHBIE PEIICHUS U BBIOpATh Jydllee
u3 HUX. Meron pa3zpaboran B 20-x rT. B ['apBapie. AMepuKaHCKUE KEWChl HECKOJIBKO OTIUYAIOTCS
ot eBpornelickux. OHu 00b1YHO Oosibliie o 00bemy (20-25 ctp. Tekcta). B EBpone keiicwl B 1,5-2
pa3za Kopoue M, Kak IpaBWJIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO PEIIECHUS, MHOTOBAapUAHTHBI.
WHCTpYKTOp MAOKEH NOOIIPATh PACXOKIEHHE TOUEK 3pEHUS M WHULUUPOBATH JHUCKYCCHIO.
Paznuuator «mosieBble» (OCHOBAaHHBIE Ha PEAbHOM (DAKTHYECKOM MaTepuaie) U «KpecelbHbIE»
(BBIMBIIIJICHHBIE) KEHCHI

Komannooopa3zoBanue (TuMOMIAuHr, team building) — Ttpenunru, opranmsyemeie ¢
LEJIBI0 KOHCOJHMJALMKN COTPYIAHUKOB M CHHXXEHHS YpPOBHsI KOH(IMKTHOCTH. Xopowmwuil 3¢ddekrt
KOMaH/1I000pa30BaHUs HMMEIOT KOPHMOPATUBHBIE TPEHHUHIH, NMPOBOAMMBIC B KOMIIAHHM C IIEIIBIO
oOyuenus u (QopMUpPOBaHUS y COTPYAHHMKOB €OWUHOTO si3pika oOmeHus. C  1enblo
KOMaH1000pa30BaHUsl MOT'YT ObITh OPraHU30BaHbI TAK)KE KOPIIOPATUBHBIC MPA3THUKH.

Komannnas pa6ora (Teamwork) — paGotaer B Koomepamuu ¢ JIPyrHMH pPaOOTHHKAMH
OpPUEHTHUPOBAHHBIMHU Ha COTPYIHUYECTBO, B IPOTHUBOBEC MPEANOUYUTAIOMUM padOTaTh HE3aBUCUMO



WJIM OPUEHTUPOBAHHBIM KOHKYPHUPOBATb.

Komnerennumn, moaeab KOMIETEHUMHA — CTPAaTETHYECKOE YIPABJICHUE TEPCOHATIOM
TpeOyeT MOHUMAaHHUS TOTO, KaKHe JIIOAU — KaKhe UX HaBBIKU, KaYeCTBA U YCTAHOBKH — HEOOXOUMBI
KOMITAHHUH JIJISl €€ YCTICIIHOTO Pa3BUTHSI.

Komnerenuusi — HMHTErpajbHOE KayecTBO, coOdeTaroliee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKA, OMMMCAHHOE B TEPMUHAX HAOIIOJaEMOTO MTOBEACHHUS.

Konkypc npu mpueme Ha pabdoTy — KaapoBO€ MEPOIPHUSITHE, MPU3BAHHOE COMOCTABUTH
MeXay co0oi KaHIWIAaTOB Ha pabOTy B OJHOM JOJDKHOCTH M COOTHECTH HX KayecTBa C
TpeOOBaHUSMU JOTKHOCTH.

Ko>ddpunuent TpyroBoro Bkiaaaa (TpyaoBoro yyactusi) — kodhGHUIreHT, OICHUBAIOIIHIA
WHAWBUAYANbHBIN BKJIaJ paOOTHUKAa B JOCTUTHYTHIE 3a OMNPEAENCHHBIA TMEepUOJl PEe3yIbTaThl
KOJUICKTHBA HAa OCHOBE COM3MEPEHHUs [OCTH)KCHHWH U yIyleHud B paboTe OTHOCUTEIHHO
HOPMAaTHBHOTO 3HaueHUs Kod(pduiimenTa Xxopoiiei padoThl, paBHOTO €IUHHUIIE.

JInepcTBO — CIIOCOOHOCTH BIUATH HA TPYIIBI JIOEH, 4TOOBI MOOYAUTh UX paboTaTh AJs
JIOCTH>KCHHS TIOCTABJICHHBIX IICJICH.

JIu3uHr mepcoHasa —NpenoCTaBICHUE IIEPCOHAIa B apeHAy, HallM NepcoHajla Ha
KOHKPETHBIN MPOEKT WK HA KOHKPETHBIHN MEePUO/T B YCIOBHIX CE30HHOTO OM3HEca.

MeTtoabl ynpaBjieHHMsI TEPCOHAJIOM — CIOCOOBI OCYIIECTBIICHUS YIPaBICHUYECKHX
BO3JICUCTBUI Ha MEPCOHAN JIJIsl JOCTUKEHUS LIeJIeH YIPaBIeHUs] OPraHU3alUeH.

Mopenbs KommeTeHHMH — IOJHBIM HAOOp KOMMETEHLUMH WM HHJIMKATOPOB IIOBEACHMS,
HEOOXOUMBIX JIJISl YCIIEUTHOT'O BBITIOJHEHHS COTPYAHUKOM €ro (DyHKIUH.

MoTtuBanusi — nporecc npoOy JAeHUS YEIOBEKa K EATETbHOCTH AJS JOCTH)KCHUS LIEJIeH.
MOTHB — TO, YTO BBI3BIBAET OMPECICHHBIC NCUCTBUS YEJIOBEKA, BHYTPEHHHE IBHKYIIUE CHUJIBI,
TUHAMHYECKH Tporecc (U3MONOTHUECKOr0 M TCUXOJOTHYECKOTO YIpaBieHHs] MOBEICHUEM
YeJI0BEKa, ONPEACIISIIONINI €ro HalpaBIeHHOCTh, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMYUBOCTD.

MotuBatopbl — mnoOyxnamomue ¢GakTopsl. BHEMHHE MO OTHOIICHWIO K YEJIOBEKY
pa3apakuTenu, KOTOphIE, €CId OHM COOTBETCTBYIOT €ro MOTPeOHOCTSM (MOTHBaM, BHYTPECHHHM
¢dakTopam), MOOYKIAalOT YeloBEeKa K OIpeaesieHHOMY MoBeneHuto. K MoTuBaTopaM OTHOCSTCS
(bakTopbl AOCTH)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, NPOJABIKEHHUS BIEpes,
MaTepUaIbHOTO BO3HATPAXACHUS U JIpYrue (PaKTOphI, CBS3aHHBIE C CAMOBBIPAKEHUEM JTUYHOCTH
yepe3 pabory. To, 4TO B MOBCEJHEBHON MPAKTHUKE HA3bIBACTCS WHIWBUIYAIbHBIM TMOAXOIOM K
pabOTHUKY, SIBJSETCS IO CYUIECTBY CTPEMJICHHEM OOHAPYKHUTh €r0 MHANBUAYATbHbIE MOTHBATOPHI
Y UCTIOJIh30BaTh UX /ISl YIIPABJICHHS IEATEIBHOCTHIO paOOTHHKA.

MoTuBBI TPYIOBO# JAeATENbHOCTH — TPUYMHBI, OMPEICISIIONINE TOBEACHUE YeIOBEKa B
mpolecce Tpynaa (CoaepKaHue U XapakTep TpyAa, IKOHOMUUYECKUE U COIMANbHBIE CTUMYIIBI TPY/A,
COIMAJIbHBIE OTHOILICHUS B KOJJIEKTUBE U T.]I.)

OO0yuyeHue mepcoHaJia — KaJpoBasi IporpaMma pa3BUTHUS IEPCOHANIA, OPUEHTUPOBAHHAs Ha
nepeaavy HOBBIX 3HAHMM MO Ba)KHBIM JJIsl OPraHU3alMy HAIIPaBICHUSIM.

Opranu3anmoHHasi CTPYKTYPa — COBOKYITHOCTh B3aMMOCBSI3aHHBIX OPTaHOB, YIIpaBJICHUS
opranuzanu (pupmbl), OCYIIECTBISIONIUX CTPaTErHuecKoe, TAaKTUYECKOE M OIlepaTHBHOE ee
GYHKIIMOHUpOBaHUE M pPa3BUTHEM. OCHOBHBIE BHJIBI OPTaHHU3AIMOHHBIX CTPYKTYpP: JIHHEHHO-
(GyHKIMOHANMbHAS, JUHEHHO-IITa0HAs, IWBU3WOHAIBbHAS, MaTpHW4YHAas, OpuraaHas, MpOOJIEMHO-
uesueBas u ap.

Opranu3anMoHHasi CTPYKTYpPa CHCTeMbl YNPABJIEHHS NMEPCOHAJIOM — COBOKYIHOCTb
B3aMMOCBSI3aHHBIX [TOIPA3/IE€JICHNN CUCTEMBI YIIPABICHUS IEPCOHATIOM U JOJKHOCTHBIX JIMII.

OueHka mnepcoHana — 3TO HA0Op HECKONIBKUX HWHCTPYMEHTAIBHBIX CHCTEM, MPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPaBJICHHS MEPCOHAJIOM: IMOAOOpP M pacCTaHOBKA IEPCOHAA,
MOTHBAIIMSI, KOMIIEHCAIIMM U JIbroThl, oOydeHue u paszButue. OIleHKa Bcerna Moapa3yMeBaeT
HaJM4Khe KpUTEpUEB OLIEHKH (1Kambl, komnerenuuu, KPI) u uaeanbHOro «mopTpera» CoTpyaHHKA,
OTMCAHHOTO B TEPMUHAX KPUTCPUEB.

IloBbiienne KBadauukanuu — obecreyeHUe COOTBETCTBUS 3HAHMW W yYMEHUH
COBPEMEHHOMY YPOBHIO OpTraHU3aIlMi POU3BOICTBA U YIIPABJICHUSI.

IloTpedHOCTL — OOBEKTHMBHAS HYyXJa CyOBbekTa (YelloBeKa, OpPTaHM3alldd, COIMAIbHOU



IPYMIBL, COLIMYMa) B HYEM-TO HEOOXOIUMOM Ui MOJACP)KAHUS €ro >KU3HEACSITEIbHOCTH.
[ToTpeOHOCTH BBICTYNAIOT UCTOYHUKOM €0 aKTUBHOCTH.

IIpodopuentanmonHasi padéora — MEpONPHUATHA 10 OKA3aHUIO [OMOILU JIHOISIM
(yqammmcsi, pabo4MM © Jp.) B OCYLIECTBJICHMHM HX KOHCTHUTYIIMOHHOTO TpaBa Ha TpyHd, Ha
CBOOOJIHBIN BBIOOp TMPOdeccur ¢ 005S3aTebHBIM YYeTOM CTPEMJICHUH, WHTEPECOB, HABHIKOB H
CHOCOOHOCTEH, 3HAHMI Ka)KJI0r0 KOHKPETHOIo 4eJoBeKa, morpedHocTel obmecta. K anemenTam
[1.p. otHOCATCS: TpodTIpOCBEICHHE, TPOPECCHOHATHPHOE CaMOOIIpeIeIeHUe, MPO(KOHCYIIBTAINH,
BBIOOp  mpodeccuu,  TPYAOyCTpocTBO,  mpodordéop  (mpodmombop), mpodamanTarius,
COBEpILIEHCTBOBAaHUE MPO(HECCHOHATILHOTO MacTepPCTBA

PekpyTHHI — KOMITJIEKC MEpOTIPHUITHH, TPOBOAMMBIX KaJIpOBBIM areHTCTBOM B MHTEpecax
KOMIIAHWHM, CJeNIaBLIeld 3aka3 Ha 3aMElIeHHe BaKaHTHOM JOKHOCTM M 3aKIIOYaroIluXcs B
(OpMHPOBAHUY U MTPEIOCTABICHUH 3aKa3YHKY CIIHCKA CIEIMAINCTOB, OTOOPAHHBIX B COOTBETCTBHU
¢ TpeOOBaHMAMU 3aKa3UMKa Ha UICKOMbIE BAKaHCHUH C II€JIBIO TIOCIIEAYIOLIEr0 yCTPONUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0a0Op» MO (hOpMaIbHBIM MapaMeTpaM WM KpUTEpHUsIM,
TaKUM Kak 00pa3oBaHUE, BO3PACT, I0JI, IPUMEPHBII OIBIT pabOTHI.

ConmajbHasi NMOJMTHKA OPraHM3allMM — YacTh MOJUTUKM YNPABJIECHUS IEPCOHAIIOM,
BKJIIOYAroIass B ceOsi BCe LM M MEPONPUSTHs, CBS3aHHBIE C JOOPOBOJIBHBIMU COLIHMATBLHBIMHU
yciayraMu  (UpMBL.  YIpaBlIEHYECKHE pelleHHsT B JlaHHOW cdepe B 3HAYUTEIBHOM Mepe
00yCIIOBJIEHBI CYIIECTBYIOIIMMHU B OpraHU3allui U B 0OLIeCTBE cUCTeMaMU IIeHHOCcTelH. OCHOBHBIE
¢ynkuun C.1.0. cokpaimieHne KOH(IMKTOB, YAy4IIEHHE OTHOIIEHHH Mexay paboTojareieM u
HAa€MHBIMH pPaOOTHUKAMH, TPHBS3KA COTPYAHHKOB K (GupMme, NpuBiedeHUE (BepOOBKAa) HOBBIX
COTPYIHHMKOB, CO3/IaHHE OJarompusATHOTO HMMU/IXKA OpPraHM3alMU B TMa3aX OOIIECTBEHHOCTH, H,
HaKOHEI, B psiJie CIy4yaeB U COKpallleHne o0beMa BhIIIIIauMBaeMOil CyMMOI HaJIOroB.

ConmajabHasi cpeJa OpraHu3anMM — cpena, oOpasyemas CaMHM IIE€PCOHAIOM C €ro
pa3NIuYMsAMUA 1O JeMorpapuueckuM U Npo(hecCHOHAIbHO-KBATHU(PHUKAIIMOHHBIM  MPU3HAKAM;
couuangbHas MHGpacTpyKTypa OpraHM3ally U BCE TO, YTO, TaK WM MHA4e, ONpPENeNsieT KadecTBO
TPYAOBOH KM3HM PaOOTHHUKOB, T.€. CTENEHb YIOBJIETBOPEHMS HMX JMUYHBIX MOTpeOHOCTEH udepes
IIOCPEACTBO TpyJa B JaHHOW opraHu3anuu. C.c.0. OpraHMYECKH B3aUMOCBSI3aHA C TEXHUYECKON U
HYKOHOMHUYECKON CTOPOHAMHU (DYHKIIMOHHPOBAHUS OPTaHU3AIMH, COCTABIISIET BMECTE C HUMM €JMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUs 001IecTBa 0COOEHHO, yCIEUIHas AeATeIbHOCTh
0001 OpraHM3anyy 3aBUCHT OT BHICOKOHM Pe3yIETaTUBHOCTH COBMECTHOTO TPyAa 3aHSATBHIX B HEH
paOOTHHUKOB, OT UX KBalM(UKaLuU, TPOPECCHOHATBHON MOATOTOBKM M YPOBHS 0Opa3oBaHuUs, OT
TOT0, HACKOJIBKO YCJOBHUSI TpyAa U ObITa OJIAarONpPHUSATCTBYIOT YAOBJIETBOPEHUS MaTEpUATbHBIX U
JyXOBHBIX MOTPEOHOCTEN JTIOACH.

CoumajbHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOILEHHH Mexay paldoTonaTensimMu,
rOCyapCTBEHHBIMH OpraHaMH W MPEICTABUTENSIMU HACMHBIX PaOOTHUKOB, ONUPAOMIAsICS Ha
IIEPEroBOphl, IOUCK B3aUMONPHEMIIEMBIX PELICHUH B PETYIUPOBAHMM TPYIAOBBIX M MHBIX
COLIMAJIbHO-9KOHOMUYECKUX OTHoIeHu. C.n. mpu3BaHO oOecneunTh OallaHC U peasn3aluio
BAXHEHIIINX COLIMAJIBHO-TPYIOBBIX MHTEPECOB MHBIX COLUATbHO-DKOHOMHUYECKUX OTHOLICHUH, U
TEM CaMbIM COXpaHEHHE COLManbHOro mupa. B peanbHOl xu3Hu C.I. BBICTYNAeT B KayecTBE
aJIETEpPHATUBBI JTIOOOMY AMKTATy; SIBISETCS LMBUIM30BAaHHBIM METOAOM PEIICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3INYHBIX YPOBHSIX.

CTuib pykoBoAcTBa — 1) CTHIb MOBEJCHUS PYKOBOJIUTENS B MPOLIECCE OCYIIECTBICHUS
CBOEH pYKOBOJAILIEH pOJIM, OTHOCUTEIbHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. Hawubomnee
U3BECTHBIE CTHJIM PYKOBOJACTBA: CTWJIb, OPHUEHTHPOBAHHBIM Ha peIIeHUEe 3aja4; CTUJIb,
OpPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIIECHUS; 2) COBOKYIHOCTh CBOCOOpA3HBIX MPHEMOB
yIpaBIeHUS.

CymectByet Tpu C.p.:

1. JupekTuBHBIN (BOJIEBOM, aBTOPUTAPHBIH, ABTOKPATUYECKUH) — XapaKTEpU3yeTCs
Ype3MEepHOI LIeHTpaln3alyel BjIacT, IPUBEPKEHHOCTHIO JIUIIb K €MHOHAYAIIHUIO.

2. JleMmokpaTu4yeckuil (KOJJIEKTUBHBIN, TOBAPUILECKHI) — OCHOBBIBAETCS HA MPEICTaBICHUH
0 TIOAYMHEHHBIX KaK O PaBHBIX MapTHepax NMpH NPUHATHU PEIICHUH, YBaXCHUU U 3a00Te O HHX,
BO3JI0)KEHUHU OTBETCTBEHHOCTH 33 UTOTH JEHCTBUI I1aBHBIM 00pa3oM Ha ce0sl.



3. JIuGepanbHbIi — XapakTepuszyeTcs HU3KOM TpeOOBATEIbHOCTHIO K IOJYMHEHHBIM,
OCCTIPUHIIMITHOCTHIO PYKOBOJIUTEISI, CTPEMIICHHEM MPUOOPECTH aBTOPUTET IyTEM MPEIOCTABICHUS
pasHBIX JBIOT W MOCIA0JCHUN, HEXelaHWeM IMPUHUMAaTh Ha ceOs OTBETCTBEHHOCTh 3a WTOTH
JESITEIIBHOCTH.

C.p. ompenensieTcs XapakTepoM 3a1ad, CTOSIIUX Iepe] KOJUIEKTUBOM, YPOBHEM €ro
pazButus. Tor C.p., KOTOpPBIM BIIOJIHE OMpaBAan ce0s B OJHUX YCIOBHSIX, MOXET OKa3aThCs
COBEpIICHHO HempuemieMbiM B ap. Hukakoit C.p. He BbicTymaeT B "unctoM Buje". JIupeKTUBHEIE,
JneMokpatudeckue, aubepanbHbie C.p. MOTYT HCIONIB30BAaThCS B PA3NMYHBIX COUYETAHUSX B
3aBHCHUMOCTH OT 00CTOSTENsCTB. DddexTuBHOCTE M30paHHOrO MeHemkepoMm C.p. OlleHHWBaeTCs
KOHEUHBIMU pe3yJbTaTaMi padOTHl KOJIJICKTHBA, COCTOSHUEM €ro COIMAaIbHO-TICHXOJIOTHUYECKOTO
KJIUMaTa

CTparerusi — B3aMMOCBSI3aHHBIA KOMIUIEKC JOJTOCPOYHBIX MEp WM MOJXOJ0B BO HUMS
YKpETUIEHUS KU3HECTIOCOOHOCTH M MOIIM JAHHOM OpraHU3alliy 10 OTHOUICHHIO K €€ KOHKYPEHTaM.
C. — 9T0 TO, 4ero XoTeiu Obl JOCTUTHYTh BBHICIINE PYKOBOAUTENH (PUPMBI B TE€UCHHE IIIUTEIHHOTO
nepuoaa. Llenp C.: 1OOUTHCS MOJTOCPOUYHBIX KOHKYPEHTHBIX MPEUMYIIECTB, KOTOPBIE oOecreyaT
NPENNpPUIATHIO BBICOKYIO peHTabenbHOcTh. C. mpezactaBiseT co0oil 0000maIyl0 MOJAETh
NEHUCTBUI, HEOOXOMUMBIX MJIsi JOCTHKCHHSI TOCTaBICHHBIX IIE€JIeH MyTeM KOOpAWUHAIIMH W
pacnpenenenusi pecypco npennpustus. [lo cBoemy cymectsy C. ecTh Habop mpaBWII JUIsS
MPUHATUS PEUICHUH, KOTOPBIMUA OpraHu3alusi pyKOBOACTBYETCSl B CBOeH nedarenbHOCTH. [IpaBuina,
M0 KOTOPBIM CKJIAJBIBAIOTCS OTHOILICHUS MPEINPUSITHS C €r0 BHEUIHEH CpelnoH, ONpeessitouue,
KaKue BHJbI MPOAYKLUUU U TEXHOJOTMU OHO OyneT pa3pabarbiBaTh, Kylda U KOMY cOBbIBaThb CBOU
u3Jlenns, KakuM 00pa3oM [00MBAaThCS MPEBOCXOACTBA HaJd KOHKYPEHTaMHM, HAa3bIBAIOTCS
IPOAYKTOBO-phIHOYHOH C.

Crparerusi pocra — cCTparerus, MNPEANOJIararoas MNOCTOSHHOE IOBBIIICHHE YPOBHS
MoKaszaTeslie  NpenblAylIero mepuoja; MPUMEHAETCs Ha  JUHAMUYHO  Pa3BUBAIOLIUXCS
MPEANPUATHIX ¢ OBICTPO M3MEHSIIONTUMHUCS TEXHOJOTHSIMHU. POCT MOXET OBITh BHYTPEHHUM WJIH
BHEIIHUM. BHYTpeHHUI pOCT MPOUCXOUT MYTEM PACIIMPEHUS] aCCOPTUMEHTA TOBAPOB WJIN YCIIYT;
BHEIIHUN POCT 3aKJIFOYACTCS B CIMSHUM KOMIAHH. POCT MOXKET MpUBOIWTH K KOHINIOMEpATam
(xonmuHTaMm).

Crparerusi cokpamieHMsi — CTpaTerus, HCIOJb3yeMas Korna MpecieayeMble Ieln
YCTaHABIIMBAIOTCS HIDKE HTOCTHTHYTOro. M3BecTHbl cnenyroniue BapuadThl C.C.. JHMKBUIALUS
npennpusaTys (MoJiHasg pachpojaka MaTepuaIbHBIX 3aMlacoOB M aKTUBOB OPraHU3AIMM); OTCEUCHUE
JUIIHETO (MpEeKpalleHue HEKOTOPBIX BHJIOB JIESTEIIBHOCTH); COKpAILEHUE M IEePEOPUCHTALIMS
(CokpallleHne YaCTH CBOCH eI TeIbHOCTH).

CrpaTterusi ynpapJjieHUsI TEePCOHAJIOM — crielupuyeckuii Habop OCHOBHBIX MPHUHIIUIIOB,
MpaBuJI U 1eJield paboThl C IEPCOHAIOM, KOHKPETU3UPOBAHHBIN C YYETOM TUIIOB OPraHU3aIMOHHOM
CTpaTeruy, OPraHU3alMOHHOr0 U KaJpOBOT0 MOTEHIMANA, & TAK)KE TUIA KaJPOBOU MOJUTUKH.

Crparerus 3BOJIIOIHOHHAS — CTPATETUs1, KOTOpas ONUPAETCs Ha YIy4Ilalollie MHHOBALUU
U, KaK MpaBWiO, HE CBS3aHA C MOJAJEP’KKOW TOCylapcTBa, KOTOPOE NOJKHO JIMIIL 00ecreunBaTh
paBHBIE YCIOBUSA ISl KOHKYPEHIUH, OCYIIECTBIISASI aHTUMOHOIOJIBHBIE MEPBI.

CTpykTypa oOpraHmyeckas — CTPYKTypa OpraHM3alud, XapaKTepU3YIOLascs
JISIIEHTPAIM30BAaHHON HepapXueu, THOKMMHU pabOuYuMH MPOIETyPaMH U JIEMOKPATHUYECKUM CTHUJIEM
PYKOBOJICTBa, OOIIIEHUE B MpeesiaX KOTOPoil siBisieTcs He(hOpMaIbHBIM U OTKPBITHIM.

CTpykTypa padoueii CHJIbI — cOCTaB paboYeHl CHIIBI TIO OTPACTIEBBIM, MPOPECCHOHATBHBIM,
KBJIM(UKAIIMOHHBIM U IeMOTrpaUyecKuM MprU3HaKaM.

CTpykrypa ¢opmajbHasi OPraHM3alMOHHASI — YCTAHOBJICHHAs OpraHU3alMOHHAS
CTPYKTYpa, UCTIOJIb3yeMasi Uil JOCTHKEHHSI TIOCTABJICHHBIX OpTaHU3allien 1esei.

CTpyKkTypHOe mnoapa3jiejleHHe — CaMOCTOSTEeNbHAs YacTh 3BEHA YIpaBieHUs (OTHed,
ciyx0a, y4acTOK), BBHITIOJMHSIONIAs OINpeIeJCHHbIE 3aa4y YIPaBICHUS HAa OCHOBE TOJOXKEHUS O
CTPYKTYpHOM  TOApa3feieHuu.  Pa3nmuuaior  (QyHKIWOHAIBHBIE U TPOU3BOJCTBEHHBIC
MO/Apa3/ieyICHuUs.

Cy0beKT KaapoBOil padoThl — OTHOCUTEIHFHO CAMOCTOATEILHOE B CBOUX JICUCTBUSX JIUIIO
WIM OpraH, KOTOpPOMY IPEJOCTaBICHO NPaBO WJIM BMEHEHO B OO0S3aHHOCTb peHiaTh BOIPOCHI,



CBS3aHHBIE C pealM3aluel 3a1ad KaApOBOW IMOJUTHUKH, OCYIIECTBISATh T€ WM HWHBIC (DYHKIIHH
KaapoBoil paboTel. C.K.p. B MIHUPOKOM IMOHUMAHHH ATOTO TEPMHHA MOXKET OBITh HEKOTOpas
[[EJIOCTHAs] COBOKYITHOCTh OPTaHOB U PaOOTHUKOB, peanu3yromux QyHKuuu paboTsl ¢ Kaapamu (B
KPYIHBIX KOpHOpalusax, BEIOMCTBaX M T.a1.). Ha mpeanpusituu, B OpraHu3aliud, YYpeKICHUU
CTPYKTYPHBIMH dJieMEHTaMH COBOKynHoro C.K.p. SBISIOTCA: TEPBbI pPYyKOBOAUTENb, €T0
3aMECTUTENIH, PYKOBOAUTENIM CTPYKTYPHBIX MOJApA3/IEJICHUN W CIEUUATU3UPOBAHHAS KaIpOBast
ciyx6a (OTHen KaapoB, OTHEN MO pabdoTe ¢ MEPCOHAJIOM WM YIPABICHHIO YeIIOBEYECKUMH
pecypcamH | T.I1.).

TpeHuHnr — (aHri. training — crenuaabHas TPEHUPOBKA) — CHUCTEMATUYECKash TPEHUPOBKA
WM COBEPIICHCTBOBAHUE KAKWUX-IMOO HAaBBIKOB M TIOBEJCHUS pPAOOTHUKOB OpraHW3allid B
HAIPaBICHUU YIy4YlICHUS BO3MOXKHOCTEW peanu3auuu Ieneid opranuzanuu. [Ipm moaroroske
CIIEIUAIIMCTOB HCIOJIb3YETCSl IOCTATOYHO OOJIBIIOE KOJIMYECTBOM aKTUBHBIX (hopM oOyuenus: T.
nenooro obOmenus; T. mpoxax; meprentuBHbIA T. (pa3BUTHE CHOCOOHOCTEH aaeKBaTHOTO H
MOJTHOTO TTO3HAHUS Ce0sl, Ip. JTFOACH, OTHOIICHU).

TpyaoBoii 10roBop (KOHTPAKT) — COIIALICHUE MEXAY aIAMUHUCTPALMEN U COTPYIHUKOM,
colepkalee TMOPANOK IpuemMa Ha paboTy, OpraHM3alMI0 Tpyda U BPEMEHM, OIUlaTy H
CTUMYIIMPOBAHHUE TPyZAa, COLMAIbHBIC ONara M TapaHTUH, MOPSIOK IMPOJUICHUS U PACTOPIKCHHUS
KOHTpAaKTa.

YnpapieHue MepPcOHAJOM — 3TO O0NacTh 3HAHUM U MPAKTUYECKOM JESITeThbHOCTH,
HaIpaBJICHHAs HAa CBOEBPEMEHHOE 00ECIeUeHHE OpraHM3alMi INEPCOHATIOM U ONTHUMAJIBHOE €ro
UCIOJIb30BaHue. B pasnuyHbIX MCTOYHHKAX MOTYT BCTpEUAThCS M APYTUMe Ha3BaHUs: yNpaBicHHE
TPYAOBBIMU pecypcamMu, YIOPABICHHE YEIOBEYECKUM KAlMUTAJIOM, KaJpPOBBI MEHEIKMEHT.
VnpapiieHre TEPCOHATIOM BKJIIOYAET B ce0s: TMOMCK IMEepcoHaia, Moadop M OTOOp MepcoHala,
OILICHKY IepcoHaja, oOyueHHuEe U Pa3BUTHE MEpPCOHANA, YIPaBICHHUE KOPIOPATUBHOM KYIBTYPOH,
yrpaBlieHue OU3HEC-KOMMYHUKAIIMSIMU, MOTHUBAIIUIO TIEPCOHANIA, OPTaHU3aIMIO TPyIa. YIIpaBlIeHUE
MEPCOHAIOM — OJHA W3 BAXHEHIIMX COCTaBIAIONIMX YacTed COBPEMEHHOTO0 MEHEIHKMEHTA.
CoBpeMEeHHOE YIIpaBJIICHHE TNEPCOHAIOM — O3TO CHCTeMa uAed U mpueMoB 3PPEKTUBHOTO
MOCTPOCHUS W YIPAaBJICHUS OpraHU3alUsIMH MU TPOEKTaMu. [leATenbHOCTh IO YIPaBICHUIO
MIEPCOHAJIOM — IIeJIEHANPaBIEHHOE BO3/IEHCTBHE HA YEJIOBEUYECKYI0 COCTAaBIISIIOIIYI0 OpraHU3allly,
OPUEHTHUPOBAHHOE HA MPUBEACHUE B COOTBETCTBHE BO3MOXKHOCTEH MEepCOHANIa U LEJeH, CTpaTeruu,
YCJIOBHM pa3BUTHUSI OpraHU3aIIH.

XenxanTuHr (ot annmiickoro «head hunting» — oxora 3a rojloBaMu) — «IepeMaHUBAHUEC)
YETKO OINPEAECICHHOT0 AKCKIIO3UBHOTO CIIEUAIIMCTA JIJIs KOMIIAHUU — KIIMEHTA (B PEAKUX CIydasx
OJIHOTO M3 JIByX BO3MOXKHBIX KaHIUIATOB). DTO CHUTyallus, KOTJa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHbIE KOMITAHUW WM KOHKPETHBIX JIOACH, M3 KOTOPBIX 3aKa3uMK XOYeT IEePEeMaHHTh
HEpPCOHAI.

IKOHOMHYECKHE METOAbI — CIIOCOOBI OCYIIIECTBIICHUS YIPABICHYCCKUX BO3JICHCTBHIA Ha
MEPCOHAJI HA OCHOBE 3KOHOMHMUYECKUX 3aKOHOB, KATETOPUN U TOBAPHO-IAEHEKHBIX OTHOLIECHUH.

Ix3ekbi0THB cEu (executive search) —mpsiMoli 1ieneHANpaBICHHBIH TIOUCK H IOA00D
MepPCOHANa BBICHIETO YIPaBICHUYECKOTO 3BeHA M PEIIKUX CIIEHUATHCTOB («IKCKIIO3UBHBIN MOUCK» —
JIOCJIOBHBIN NIEPEBOJI C AHTJIMICKOTO).

¢ dexkTUBHOCT, PadOTHI MEPCOHANA — OJWH W3 OCHOBHBIX OIIEHOYHBIX ITOKa3aTeseH
yOpaBleHUs, OIpenesieMblid TOCPEACTBOM COIMOCTABJICHUSA pe3ynbTara W 3aTparT Ha €ro
JIOCTH>KCHUE
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